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Management and governance

• Functional co-management unit: 9 
• Frequency of unit meetings: information / consultation 

in the implementation of activities / preparation of the 
annual action plan / verification of reports Number of 
organizations involved in operational management: 21

• Management plan is considered in all our work 
Preserving biodiversity

• Promoting ecotourism and sustainable 
• Better involvement of the community especially 

fishermen   scientific research and monitoring of some 
species 

• Reduce illegal fishing 
• Implementation of the Kneiss Islands communication 

strategy





GDP



Staff Building capacities



Capacity building and awareness raising for fishermen 



Field awareness session  



Biodiversity classroom





Women Professional organization: Building capacity and organization





Monitoring of illegal fishing in the protected marine area by ACG team involving local

community

Appearance of a new islandPolychaetae Collection
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Artificial reefs monitoring activities 87 reefs : 29  immersions Zones

• The Survey among 30 fishermen confirmed the effectiveness of artificial reefs

• regarding the reduction in the frequency of deployment of illegal fishing gear

• Artificial reefs are attractive structures, favoring the establishment of fish

fauna by offering food sources, habitat and refuge areas

• 17 families have been identified (3 flora / 14 fauna)

• A final study dissertation



Capacity building and Monitoring: kneiss vegetation
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Temperature: between 12,9° and C-29,2°C

alkaline pH: between 8,17 and 8,64
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Spatial-temporal variability of the physico-chemical
parameters of the ecosystem of the Kneiss Islands,
shows only a seasonal variation

Measurement of physicochemical parameters Activities 



NombreType

158Flamant rose

170Héron cendré

2219Goéland leucophée

159Aigrette garzette

5Grande aigrette

851Courlis cendré

10Sterne pierre garin

35Sterne naine

2568Goéland railleur

245Becasseau minute

8Grand cormoran

325Pluvier argenté

950Becasseau cocorli

4Chevalier aboyeur

4courlis corlier

603Becasseau variable

559Huitrier pie

1Barge à cou noir 

221Spatule Blanche

418Gufette noir

32Greppe hyppé

6Chevalier Gambette

9Gravelot à collier interropmu

233Barge rousse



• 15 radials, 22 stations in the coastal part

• The coastal area is home to a big stock of solen, with a total

biomass of around 50.5 tones

Promotion of the application for the formal regulation of this species 



20

Fishers, both men and women, participate in scientific monitoring



Scientific monitoring of clams  



Bleu crab scientific monitoring: 

Small scale fishery



Geographic 

Information System



Knowledge sharing



Ecotourism –Sustainable Tourism







Gastronomy –Alternative tourism – Culture –Hand made 





Welcome and rest area 
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Sustainable tourism –Education tourism 



KNEISS ISLAND BIODIVERSITY FORUM  





Conclusion

• Government support for co-management should lead to the creation of a favorable environment through 
the adoption of a strategic and legal framework to support co-management and the implementation of 
defined policies, laws and regulations.

• Governance includes, among other things, participation, transparency, accountability and information.  

• The committees are responsible, in partnership with local authorities, for enforcing the law in artisanal 
fishing areas.

• Participation of local communities in fisheries management and monitoring of coastal activities.

• The involvement  of fisherwomen  ,fishermen  ,farmers and local community in promoting and valorization 
of their MPA.

• The tools of governance are good means of monitoring, it remains to study their feasibility and the results in 
the short, medium and long term.

• Sustainable tourism is another way to promote and preserve this specific ecosystem.

• Education and building capacities should be integrated in management action plans.

• Integrated management of coastal area , MPA , island and the  natural ecosystem should be the main 
procedure.



Thank you for your 
attention 


